Zachman Enterprise Architecture:

Foundation for Zachman Certification

Overview

John Zachman

Enterprise Architecture is fundamental for enabling an enterprise to assimilate internal changes in response to the external
dynamics and uncertainties of the information age environment. It not only constitutes a baseline for managing change,
but also provides the mechanism by which the reality of the enterprise and its systems can be aligned with management

intentions.

This newly revised three day seminar, based on the recently released Zachman Framework V3.0, will enable delegates
to build an understanding of the concepts of Enterprise Architecture and develop a sense of urgency for implementing
those concepts in a modern enterprise. It also serves as the educational foundation for the Zachman Certification
Program. Upon completion of this seminar and passing the ICCP Zachman Framework Enterprise Architecture Test,
which delegates have the option of taking at the end of the 3rd day of the seminar, delegates will receive the eZachman

Certification (the Education Zachman Certification).

Learning Objectives

@ A sense of urgency for aggressively pursuing Enterprise
Architecture

@® A comprehensive definition (description) of Enterprise
Architecture

® A-“language” (that is,a Framework) for improving
enterprise communications about architecture issues

@ Differentiation of Enterprise Architecture from Systems
Implementation

Seminar Outline

A strategy for reducing “time-to-market” for systems
implementations to virtually zero

Enterprise-wide strategies

Strategy for integration beyond jurisdiction

[ ]

@ Some pragmatic approaches for implementing

[ ]
(Interoperability)

[ ]

Architectural Principles for meeting enterprise
requirements

Setting the Context for Enterprise Architecture
(EA)

Common Misperceptions of Enterprise Architecture
Contribution of IT People to an Information Age
Enterprise

Global Environment: Escalating Complexity and Escalating
Change

Architecture: Only Known Strategy for Accommodating

Complexity and Change

@ Applying the Concept of Mass-Customization to the
Enterprise

Introduction to Enterprise Architecture (The

Zachman Framework V3.0)

The Zachman Framework is perhaps the most referenced in

the industry.This session provides participants with a unique

opportunity to learn first-hand about its concept and utility,

directly from the man who developed it. The just released V

3.0 will be discussed.

@ Architecture: What It Isn’t ... What It Is

@ Definition of Enterprise Architecture

@® The Zachman Framework — Architecture Is Architecture
Is Architecture

@® Ontologies Versus Methodologies
The Enterprise Knowledgebase

@® The Meta-Model: The Model for Storing All the
Architectural Descriptions

@ Engineering Design Artifacts (Architecture Models)
Versus Manufacturing Artifacts (Implementation Models)

@ Architecture Work Alternatives and Associated Risks

@® Towards the New IS Imperative: Build, Store, Manage and
Change the Models

Enterprise Engineering
@ 75 Years of Models — from My Bookshelf (Manufacturing,
Composite Models)

Audience

7,000 years of Architectural Experience (Engineering,
Primitive Models)

The Elegance of Primitives

Enterprise Entropy — Removing Internal Cost of
Operations

Enterprise Engineering Design Objectives

- Alignment, Integration, Reusability, Flexibility,
Interoperability

- Reducing Cycle Time from Order to Implementations
(Mass-Customization)

Value Propositions — Old and New
@ Industrial Age, Expense-Based, Cost-Justification

@ Information Age, Asset-Based, Knowledge Advantage
Investment

@ Case Study: Architecture Is Cheaper and Faster
- The Real Benefit: Business Works Better and Faster

Implementation Practicalities
@ “Federated Architecture” (Integrating Beyond
Jurisdictional Boundaries)

@ Migrating from Legacy to Architecture
@ Analyzing and Transcribing Enterprise Strategies
@ Culture Change and the Zachman 12-Step Program

Enterprise Engineering and Manufacturing

Considerations

@ The Total Knowledgebase — Four Frameworks
Structurally Related

@ Enterprise Architecture Methodology Considerations
@ Sample Models — Preparation for Modeling Workshop

® [CCP Zachman Examination for Education Zachman
Certification (Optional)

Conclusions

The seminar is designed for enterprise professionals of every discipline including non-information disciplines as well as
information disciplines. Although it is addressing technology issues, it is not a “technical” seminar. It addresses the subjects
that both enterprise professionals and information professionals must understand to operate effectively in collaboration
in the Information Age environment. Further, the seminar is appropriate for both management and non-management
professionals. For management it clarifies the issues for decision purposes and enables more meaningful dialogue with
and among the technology community. For operations professionals, it establishes the context for developing improved

approaches and implementation strategies.
@ Chief Information Officers
® Information Systems Management

@ Data,Applications, Technology
Management

Architects

@ Enterprise Architects
@ Data,Applications, Technology

@ Business, Systems Analysts
® Consultants
@ Strategic Planners

@ Business Architects

IRM UK is a registered user of the Zachman Trademark

For a free copy of the Zachman Framework™,V3.0 visit www.irmuk.co.uk
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Multiple Seminar Discount
Attend more than one of our
seminars and you will be entitled
to the following discounts:

2nd course 10%
3rd course 15%
4th course 20%
Sth+course 25%

Group Booking Discount
20% discount for 5 or more
registrations made at the same
time. We regret that this offer
cannot be used in conjunction
with the Mutliple Seminar
Eiscount or any other discount.

‘Engaging and charismatic.”
Mark Luxton, Systems Manager,
Bank of Scotland Treasury

‘An excellent and inspiring seminar
- we will return to work and start
immediately. | can recommend this
seminar with enthusiasm.’

David Harrison, Senior
Consultant, Ordnance Survey

‘An excellent course.All CEOs
and ClOs should attend.’

Morag Clark, Data Architecture
Manager, Severn Trent Water

‘Excellent first hand explanation.
Very powerful.

Marco van Leeuwen, Process
Architect,Van Lanschot Bankiers

“He designed the Framework.
Nobody can deliver the same
quality of lecture as John.”
Kitty Hung, Senior Business
Systems Analyst, Metropolitan
Police Service

Presenter

John Zachman

is the originator of
the “Framework

for Enterprise
Architecture” which
has received broad
acceptance around the world
as an integrative framework, or
“periodic table” of descriptive
representations for Enterprises.
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Booking Form

Registration Information

Registration Fees:

Full payment or a purchase order is due prior to the event. Payment
may be made in Sterling (£) or Euros (€). If paying in Euros the prevailing exchange
rate of the country of the delegate or delegates’ company is to be used.The total
Euros remitted should be the amount required to purchase the sterling pound cost
of the event on the day of payment.All delegates must add VAT (20%) to their total
event fees.VAT may be reclaimed by delegates from the tax authorities after the
event.

GROUP BOOKING DISCOUNTS: 20% discount for 5 or more registrations
made at the same time. We regret that this offer cannot be used in conjunction with
the Multiple Seminars Discount or any other discount.

MULTIPLE SEMINAR DISCOUNT: Attend more than one of our seminars
and you will be entitled to the following discounts:

2nd course 10%

3rd course 15%

4th course 20%

Sth+course 25%

PUBLIC SECTOR DISCOUNTS: Public Sector Discounts of 15% now
available.

The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event.The cost of hotel accommodation is not included
in the event fee.

UK Delegates: Expenses of travel, accommodation and subsistence incurred
whilst attending any IRM UK event will be fully tax deductible by the employer
company if attendance is undertaken to maintain professional skills of the

employee attending.

Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will not
reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two weeks
before the commencement of the event and will be subject to a 10% administration
fee. It is regretted that cancellations received within two weeks of the event date will
be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details

IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.

Email: info@)jpetem.com www.jpetem.com

Tel: +44 (0)84 5680 1138 Fax: +44 (0)84 5680 1139

Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 — 09.00 Registration (first day only) 09.00 — 12.30 Event
12.30 — 13.30 Lunch 13.30 — 17.00 Event

Mailing Information

As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.

U Please tick here if you are unable to attend a seminar but would like your
name added to our mailing list.

IRM UK Strategic IT Training Ltd

IRM UK are specialist in strategic IT training for IT & business professionals

and managers. Our carefully selected presenters have superior technical
knowledge, teaching skills and a wide range of practical business experience.

They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous combining
technical explanations with management advice and discussions of future directions.
Please visit our website for comprehensive information on our events and speakers
www.irmuk.co.uk.

How to Register
e-mail: customerservice@irmuk.co.uk

website: www.irmuk.co.uk

Fax: +44 (0)1923 828 770

Post: IRM UK Strategic IT Training Ltd, | st Floor, Park Farm
House, Ducks Hill Road, Northwood, Middlesex HA6 2NP, UK

Phone: +44 (0)20 8866 8366

A IRM UK

Strategic IT Training Ltd www.irmuk.co.uk

Registration Form
Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

U Please tick here if this completed form confirms your telephone registration.

Delegate details

|. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

2. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

3.Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:

Event name & date

Billing address if different from above

BOOKING CODE MUST BE QUOTED WHEN REGISTERING

BOOKING CODE = WBD

Payment details: Please note that full payment or a purchase order is due
prior to commencement of the conference

Please tick appropriate method of payment:

Q Cheque: drawn on a UK bank, enclosed for £ ............ made payable to IRM
UK Strategic IT Training Ltd

Q Purchase Order Number

Q Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366. When
paying by bank transfer, please ensure that the order includes the following
details: the Conference Title, the Delegate Name, and your Company Name.
Please ensure the full amount is paid, including VAT.

Q Credit Card

U American Express W Visa [ Mastercard U Eurocard U Delta
Please charge £ ... to my account

Name on credit card (please print)

Cardholder’s Signature

Date

AccountNumber [T T T LT T TICTTTICTTT]
Expiry Date |:| I:' |:| I:] Security Code |:| I:' |:|

Credit card Billing Address if Different from above

Q Data Protection The personal information that you provide will be held
on a database by IRM UK.We may occasionally release your details to other
reputable companies. If you would like to be included in this service please tick
the box.

Copyright ©2011 IRM UK Strategic IT Training Ltd



mailto:info@jpetem.com
http://www.jpetem.com
http://www.irmuk.co.uk
http://www.irmuk.co.uk
mailto:customerservice@irmuk.co.uk
http://www.irmuk.co.uk
http://www.irmuk.co.uk



