1-2 March 2012,
27-28 September 2012,
London

Fee £1095 + VAT
Group Booking & Multiple
Seminar Discounts Available

7
Data Management
Seminars

Defining & Executing your
Information Strategy
1-2 March 2012, London

Data Modelling Fundamentals
6-7 March 2012, London

Data Modelling Masterclass
8-9 March 2012, London

Information Process Quality
Improvement
19-21 March 2012, London

New Technologies &
Architectures for Data
Warehousing & Business
Intelligence

22-23 March 2012, London

Semantic Technology
21-23 May 2012, London

Data Virtualization
31 May 2012, London

Multiple Seminar Discount
Attend more than one of our
seminars and you will be entitled
to the following discounts:

2nd course 10%
3rd course 15%
4th course 20%
Sth+course 25%

Group Booking Discount
20% discount for 5 or more
registrations made at the same
time. We regret that this offer
cannot be used in conjunction
with the Mutliple Seminar
Discount or any other discount.

Presenter

‘h Jan Henderyckx
4| is a highly rated
14 consultant, speaker
7 '’ | and author who has
Al been active in the
field of Information Management
and Relational Database
Management since 1986.
He has presented, moderated
and taught workshops at many
international conferences
and User Group meetings
worldwide. Jan’s experiences,
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Defining & Executing your

Information Strategy

Overview

Jan Henderyckx

Information is becoming a cornerstone of many organisations. Consider the movement towards “open data”, information
as a competitive advantage, “empowering” the workforce, master data initiatives, personalised shopping experiences and
marketing, cross functional information usage, and many other examples of information creating business value. On the
information risk side there are increasingly governance and compliance rules that try to protect society and personal
information. Information has clearly become a corporate asset.The business needs to take the lead and recognise the value
of information and develop an information strategy. During this two day seminar you will learn how you can turn your

organisation around and make it more information centric.

Learning Objectives

@ Learn how to engage your business and have them take
the lead and recognise the value of information.

@ Learn how to adapt the organisation to make
information centric

@ Learn how to establish an information governance
organisation

@ Learn how to manage speech communities and business
vocabularies

Seminar and Workshop Outline

@ Learn how to align your IT with your information
strategy

@® Get more value out of your MDM projects

@ Select the proper Enterprise Information platform to
support your information strategy.

Introduction

@ The value and risk of accurate and trusted information

@ The impact of declaring Information a corporate asset

@® Measurement of information value including
confidentiality, integrity, availability, compliance, reliability
effectiveness and efficiency.

® Common information challenges

Information Strategy

® Information Governance Mission and Vision

@ Information and data policies

@ Types of information and how to deal with them
. Master and Reference Data
. Transactional Data
. Unstructured data

Information Management Methodology

@ Introduction to the DMBOK

@ The four information pillars; Define, Govern, Architect
and Enable

@ The “Continuous Improvement Methodology” as a
generic blueprint

@ Integrating your information management with other
frameworks such as TOGAF and COBIT

Information Definition

@ Managing business semantics through correct definitions
and information criteria

@ Establishing ‘speech communities’ and vocabulary
management

@ Defining data and information includes semantic,
syntactic and lexical rules so we can make sure names
are consistent. Build your own common shared
vocabulary based on your business information model.

@ Definition versus Discovery

@ Dealing with “closed systems” including ERP

@ Building or buying a vocabulary or business semantics

Information Governance
® Structural Compliance
. Transforming the Information model to a data
model
. Mapping the information to the data
. Linking to the IT portfolio management
@® Content Compliance
. Defining and transforming information quality rules
to executable constraints
. Assessing the information quality

Audience

. Defining the content compliance roles
. Root cause analysis of quality concerns

Data Architecture

@ Patterns for Data Architecture, managing the number of
systems of entry and systems of record
. Rule/Policy based synchronisation
. Virtual MDM
. Enterprise MDM

@ Linking the data architecture to the Enterprise
Architecture

@ Linking the data architecture to the design and
implementation

Information Enablement, establishing the

information capabilities

@ Capabilities required to support your information
strategy

@ Positioning the information management patterns;
virtualisation, Extract-Transform-Load, Enterprise
Application Integration, Webservices, Enterprise Service
Bus, Change Data Capture, ...

@ Managing the information life cycle

@ Managing test data

Executing the Information Strategy
@® Master Data Management
. Designing an MDM-System
. Building and implementing an MDM system
. Buying an MDM system
® Implementing an ‘Information centric’-organisation
. Roles, responsibilities and processes
. ‘Information Governance’ in the context of other
domains, (Enterprise Architecture, Master Data
Management, Knowledge management, Business
Intelligence, etc.)
. Organisational structures
@ Challenges for the implementation of an ‘information
governance’-program
. Information in a ‘process centric’ organisation
. Defining the correct scope
. Understanding and translating business priorities

Metadata management

@ Achieving lineage with a metadata repository
@ Requirements for metadata management

@ Standards and their applicability

Both IT and Business people who want to know more about managing Information as a strategic asset, Information

Governance and Master Data Management ....

IT Managers
Information Architects
Enterprise Architects
Solutions Architects
Data Architects

Special Features

BICC Managers

IT Consultants

Business Intelligence Specialists
Business Analysts

MDM project leaders @ IT Strategists

® Database Administrators

® Information Stewards

@ Business personnel who require
quality information

@ The seminar is based on Jan’s experience transforming companies to being information centric.
@ The proposed methodology can be used in conjunction with the DMBOK processes.
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Booking Form

Registration Information

Registration Fees:

Full payment or a purchase order is due prior to the event. Payment
may be made in Sterling (£) or Euros (€). If paying in Euros the prevailing exchange
rate of the country of the delegate or delegates’ company is to be used.The total
Euros remitted should be the amount required to purchase the sterling pound cost
of the event on the day of payment.All delegates must add VAT (20%) to their total
event fees.VAT may be reclaimed by delegates from the tax authorities after the
event.

GROUP BOOKING DISCOUNTS: 20% discount for 5 or more registrations
made at the same time. We regret that this offer cannot be used in conjunction with
the Multiple Seminars Discount or any other discount.

MULTIPLE SEMINAR DISCOUNT: Attend more than one of our seminars
and you will be entitled to the following discounts:

2nd course 10%

3rd course 15%

4th course 20%

Sth+course 25%

PUBLIC SECTOR DISCOUNTS: Public Sector Discounts of 15% now
available.

The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event.The cost of hotel accommodation is not included
in the event fee.

UK Delegates: Expenses of travel, accommodation and subsistence incurred
whilst attending any IRM UK event will be fully tax deductible by the employer
company if attendance is undertaken to maintain professional skills of the

employee attending.

Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will not
reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two weeks
before the commencement of the event and will be subject to a 10% administration
fee. It is regretted that cancellations received within two weeks of the event date will
be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details

IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.

Email: info@)jpetem.com www.jpetem.com

Tel: +44 (0)84 5680 1138 Fax: +44 (0)84 5680 1139

Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 — 09.00 Registration (first day only) 09.00 — 12.30 Event
12.30 — 13.30 Lunch 13.30 — 17.00 Event

Mailing Information

As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.

U Please tick here if you are unable to attend a seminar but would like your
name added to our mailing list.

IRM UK Strategic IT Training Ltd

IRM UK are specialist in strategic IT training for IT & business professionals

and managers. Our carefully selected presenters have superior technical
knowledge, teaching skills and a wide range of practical business experience.

They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous combining
technical explanations with management advice and discussions of future directions.
Please visit our website for comprehensive information on our events and speakers
www.irmuk.co.uk.

How to Register
e-mail: customerservice@irmuk.co.uk

website: www.irmuk.co.uk

Fax: +44 (0)1923 828 770

Post: IRM UK Strategic IT Training Ltd, | st Floor, Park Farm
House, Ducks Hill Road, Northwood, Middlesex HA6 2NP, UK

Phone: +44 (0)20 8866 8366

A IRM UK

Strategic IT Training Ltd www.irmuk.co.uk

Registration Form
Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

U Please tick here if this completed form confirms your telephone registration.

Delegate details

|. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

2. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

3.Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:

Event name & date

Billing address if different from above

BOOKING CODE MUST BE QUOTED WHEN REGISTERING

BOOKING CODE = WBD

Payment details: Please note that full payment or a purchase order is due
prior to commencement of the conference

Please tick appropriate method of payment:

Q Cheque: drawn on a UK bank, enclosed for £ ............ made payable to IRM
UK Strategic IT Training Ltd

Q Purchase Order Number

Q Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366. When
paying by bank transfer, please ensure that the order includes the following
details: the Conference Title, the Delegate Name, and your Company Name.
Please ensure the full amount is paid, including VAT.

Q Credit Card

U American Express W Visa [ Mastercard U Eurocard U Delta
Please charge £ ... to my account

Name on credit card (please print)

Cardholder’s Signature

Date

AccountNumber [T T T LT T TICTTTICTTT]
Expiry Date |:| I:' |:| I:] Security Code |:| I:' |:|

Credit card Billing Address if Different from above

Q Data Protection The personal information that you provide will be held
on a database by IRM UK.We may occasionally release your details to other
reputable companies. If you would like to be included in this service please tick
the box.

Copyright ©2011 IRM UK Strategic IT Training Ltd
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