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Successful Master Data Management

Overview

Malcolm Chisholm

Master Data Management (MDM) is becoming an imperative for a majority of enterprises as their architectures evolve
from silo-based to integration-based. Enterprise application integration, data warehousing, mergers and actuations, supply
chain management, and regulatory reporting are all driving the integration paradigm at an accelerating speed. Yet, without
adequate MDM all these initiatives are at risk. This seminar provides a practical guide to implementing successful MDM.

It covers the entire spectrum of MDM, from developing logical architectures to establishing governance for physical data
values. Modelling and design are covered, but strong emphasis is also placed on the physical layer, where content must be
controlled to assure data quality, and services established to make master data useable and available. Data governance
for master data is presented as the development as a set of services that support all MDM stakeholders, backed up by a
permanent Enterprise Information Management function and an adequate set of supporting infrastructure. Practical steps

are emphasized throughout the seminar.
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