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Successfully Aligning Business and IT

Jeroen Derynck

● The Alignment Problem
● History of alignment
● What went wrong and when?
● How to recognize misalignment
● Alignment self-assessment

● Case Study
● Introduction and background
● The many things that went wrong and why

● A business view on IT and an IT view 
on the business
● The IT Reality
● The business reality
● Mind the gap 

● Alignment, Governance, Architecture – which
viewpoint is right or helpful?
● IT Governance frameworks

- Ross, Weill & Robertson
- Henderson & Venkatraman
- The IT Fusion framework of Peter Hinssen

● Architecture
- The role of enterprise architecture in alignment
- What architecture models work best

● Alignment or best-practice frameworks
● ITIL and Service Portfolio Management 
● PRINCE2 or PMBOK

- The Project Manager as relationship builder,
marketeer and change manager 

- Portfolio and Value management 
- Why portfolio's are not understood by the business
- Why IT has difficult times explaining value

● Alignment and culture
● The role of corporate culture 
● The IT crowd 
● International cultural dimensions and the impact 

on IT 

● Technology Marketing 
● Building a strong IT community 
● The business value proposition

● Enterprise 2.0   
● Putting IT in the innovation equation 
● Web 2.0 behind the firewall 
● The long tail of Enterprise IT 

● Positioning of the IT department   
● Positioning of IT as a "services company" in 

a broader networked landscape
● Winning the hearts and souls of our internal

customers
● From good to great: from service provider 

to innovator 

● The alignment process
● Alignment as a plan : architecting your alignment

framework
● Alignment as a journey : defining your alignment

interventions
● Alignment as a capability: developing skills and

knowledge
● Alignment as a habit: maintaining alignment and

alignment evolution

● Alignment models and mechanisms for improving the
relationship between business and IT

● Organisational concepts and impact towards alignment:
what works and what does not?

● Positioning of IT, building trust and putting IT 
on the map

● Building a lasting relationship towards management 
and towards the board

● How to implement alignment, how to manage the
change towards an aligned IT, and how to maintain
alignment

● Best-Practice in alignment and how to avoid over-
engineering of alignment structures

Seminar & Workshop Outline

● CIO
● IT Strategy
● IT Management
● IT Consultant

● Business Analyst
● Business Information Manager
● IT Architects
● Programme Manager

● Project Manager
● Service Manager

Audience

● All delegates will receive a copy of the book ‘business/IT fusion: beyond Alignment’ co-authored by Jeroen Derynck
● The seminar is based on Jeroen’s experience in transforming leading IT companies 
● Case Study is based on a real life example 
● No technical IT knowledge required
● Workshop format, both based on the case study and on the participant's experience

Special Features 

Both IT and Business people who want to know more about Business/IT alignment, IT governance and improving the
relationship between IT and business....

Overview

Business/IT alignment is about the relationship between Business and IT, the role IT plays in the business strategy and
the added value IT can offer in achieving the company's mission. A lot of IT organisations today are trying to achieve
better alignment. This seminar introduces the major alignment concerns that companies face today and aims at offering 
a pragmatic approach towards alignment, which is underpinned with rock solid models and real-life lessons learned from
various companies and sectors who have achieved better Business/IT alignment.

This seminar will provide you with a sound framework and practical advice on how to align IT and business within your company.

Learning Objectives

13-14 April 2010, London

Fee £1095 + VAT
Group Booking & Series
Discounts Available

IT Strategy & 
Management Series

Successfully Aligning Business
and IT
13-14 April 2010, London

The Corporate Strategy for IT
15-16 April 2010, 23-24
November 2010, London

Designing the Enterprise for
Rapid Change

17 May 2010, London

Finance for IT Decision Makers
9-10 March 2010, London

Working with the Business
26-27 April 2010, London

Group Booking Discounts
If 5 delegates from the same
organisation register at the same
time for the same or various
seminars, then the 5th delegate is
free. We regret that this offer
cannot be used in conjunction
with the Series Discount.

Presenter
Jeroen Derynck 
is a seasoned
program manager
with a proven track
record in business/IT

and IT transformation projects.
As an Enterprise 2.0 strategist
he has guided companies to
thrive in the “networked
society”.  Jeroen consults, writes
and lectures about the
information workplace,
web/enterprise 2.0 and IT-
enabled innovation with 
a specific focus on the
relationships between IT,
strategy, communications and
Human Resources. When
implementing programs, he
centers on implementing
communication tools that
enhance information exchange
and stimulate creative
interactions between business
and IT in a climate of
empowerment and community
building. He was co-author of
the book “business/IT fusion:
beyond Alignment...” 

In-House Training
For an in-house presentation 
of this or any other IRM UK
seminar, please contact us on:
T: +44 (0)20 8866 8366
E: customerservice@irmuk.co.uk
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Registration Fees: 
Full payment or a purchase order is due prior to the event. Payment may
be made in Sterling (£) or Euros. If paying in Euros the prevailing exchange rate of
the country of the delegate or delegates’ company is to be used. The total Euros
remitted should be the amount required to purchase the sterling pound cost of the
event on the day of payment. All delegates must add VAT (15%) to their total event
fees. VAT may be reclaimed by delegates from the tax authorities after the event.
GROUP DISCOUNTS: For every 4 people from one company who register
for the same event, at the same time, a 5th delegate may attend FREE! Please
Note: We cannot offer any other published discounts / offers to those taking
advantage of this group discount.
The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event. The cost of hotel accommodation is not
included in the event fee.
UK Delegates: Expenses of travel, accommodation and subsistence incurred 
whilst attending any IRM UK event will be fully tax deductible by the employer 
company if attendance is undertaken to maintain professional skills of the 
employee attending.
Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will
not reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two
weeks before the commencement of the event and will be subject to a 10%
administration fee. It is regretted that cancellations received within two weeks of
the event date will be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details
IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.
Email: enquiries@jpeventsltd.com   www.jpeventsltd.com 
Tel: +44 (0)84 5680 1138  Fax: +44 (0)84 5680 1139
Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 – 09.00 Registration (first day only) 09.00 – 12.30 Event
12.30 – 13.30 Lunch 13.30 – 17.00 Event

Mailing Information
As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.
❑ Please tick here if you are unable to attend a seminar but would like your 
name added to our mailing list. 

IRM UK Strategic IT Training Ltd
IRM UK are specialist in strategic IT training for IT & business professionals 
and managers. Our carefully selected presenters have superior technical 
knowledge, teaching skills and a wide range of practical business experience. 
They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous
combining technical explanations with management advice and discussions of
future directions. Please visit our website for comprehensive information on our
events and speakers www.irmuk.co.uk. 

Registration Form

Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

❑ Please tick here if this completed form confirms your telephone registration.

Delegate Details

1. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

2. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

3. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

Billing address if different from above

Payment Details: Please note that full payment or a purchase order is due

prior to commencement of the event
Please tick appropriate method of payment:
❑ Cheque, drawn on a UK bank, enclosed for £                    made payable to
IRM UK Strategic ITTraining Ltd
❑ Purchase Order Number
❑ Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366. When
paying by bank transfer, please ensure that the order includes the following
details: the Event Title, the Delegate Name, and your Company Name. Please
ensure the full amount is paid, including VAT.
❑ Credit Card
❑ American Express ❑ Visa ❑ Mastercard    ❑ Eurocard ❑ Delta
Please charge £                 to my account

Name on credit card (please print)

Cardholder’s Signature Date

Account Number

Expiry Date Security Code

Credit card Billing Address if Different from above

❑ Data Protection: The personal information that you provide will be held
on a database by IRM UK. We may occasionally release your details to other
reputable companies. If you prefer not to be included in this service please
tick the box

Booking Form

How to Register

e-mail: customerservice@irmuk.co.uk   

website:  www.irmuk.co.uk

Fax: +44 (0)20 8866 7966 

Post: IRM UK Strategic IT Training Ltd, 
Bishops Walk House, 19-23 High Street, 
Pinner, Middlesex HA5 5PJ, UK

Phone: +44 (0)20 8866 8366☎
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BOOKING CODE MUST BE QUOTED WHEN REGISTERING

BOOKING CODE = WBD

Registration Information
Strategic IT Training Ltd www.irmuk.co.uk
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