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Finance for IT Decision Makers

Overview

Michael Blackstaff

Some organisations are able to invest their way out of recession; others unfortunately are having to cut back, at least

temporarily, by disinvesting, cancelling or delaying IT or other projects. Fortunately the same methods for determining

their financial effect are applicable to all these activities. The purpose of this practical seminar is to facilitate the making
of financially sound decisions about IT, whatever the circumstances.

Learning Objectives

By the end of this Seminar you should be able to:

@ Construct an IT financial case from given data, whether for investment or disinvestment

@ Evaluate an IT cost/benefit case financially
@ Use various methods for financing IT

@ Explain various other [T-relevant aspects of finance

@ Interpret the Accounts of an organisation and explain how IT services, software and hardware are dealt with therein

@ Explain some key financial ratios and their relevance in an IT context
@ Understand those elements of financial jargon that are inescapable.

Seminar & Workshop Outline

Finance fundamentals in a Nutshell

@ The current business environment

@ The financial jargon industry

@ Businesses and nonprofit organisations

@ Sources of money

@ Uses of money

@ What balance sheets tell you (and don't tell you)

@ What profit & loss accounts tell you (and don’t tell you)
@ Profit is from Mars, cash flow from Venus

@ A few useful financial ratios.

How to build an IT financial case

@ Limitations of finance as a basis for decision-making

@ The financial case as a subset of the business case

@ Cash flow or profit as a basis for decision-making?

@ When is a benefit not a benefit?

@ When is a cost not a cost?

@ Opportunity costs; sunk costs

@ Will we be better off by taking this action,
whether investing, cancelling or delaying?

Audience

How to evaluate an IT financial case

@ How to take risk into account

® When is a pound not a pound?

@ The cost of money; the time value of money
@ Discounted cash flow

@ Net present value (NPV)

@ Internal rate of return (IRR)

@ Return on investment (ROI)

@ Shareholder value added (SVA)

@ Payback and discounted payback.

Other IT-relevant aspects of finance

@ Software; services; hardware

@ T Leasing and financing; residual values

@ Off balance sheet financing - financial effects

@ Depreciation of IT assets; upgradability

@ Book values versus market values; loss on sale

@ Outsourcing/insourcing - financial considerations
@ Long-term contracts - revenue & profit recognition
@ Budgeting

Any non-financial person who sometimes has to make or influence decisions about IT, including:

@ IT or user managers
@ IT project managers

@ IT procurement people
@ T sales people

@ IT or business consultants
@ IT technicians

Please note:This Seminar may also be of interest to some financial people for whom the making of decisions about IT is not an
everyday occurrence and who may wish to brush up on knowledge that may be rusty.

Special Features

@ This seminar is probably unique in bringing together in one place the various aspects of finance relevant to IT.

@ The instructor is a qualified accountant who has worked in the IT world for over thirty years.

@ The seminar encapsulates his practical experience gained during those years.

@ The teaching method is “learning by doing”; the course includes many practical exercises.

@ Participants receive a copy of Michael Blackstaff’s latest book ‘Finance for IT Decision Makers, 2nd Edition’.




Booking Form

Registration Information

Registration Fees:

Full payment or a purchase order is due prior to the event. Payment may
be made in Sterling (£) or Euros. If paying in Euros the prevailing exchange rate of
the country of the delegate or delegates’ company is to be used.The total Euros
remitted should be the amount required to purchase the sterling pound cost of the
event on the day of payment.All delegates must add VAT (15%) to their total event
fees. VAT may be reclaimed by delegates from the tax authorities after the event.
GROUP DISCOUNTS: For every 4 people from one company who register
for the same event, at the same time, a 5th delegate may attend FREE! Please
Note:We cannot offer any other published discounts / offers to those taking
advantage of this group discount.

The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event.The cost of hotel accommodation is not
included in the event fee.

UK Delegates: Expenses of travel, accommodation and subsistence incurred
whilst attending any IRM UK event will be fully tax deductible by the employer
company if attendance is undertaken to maintain professional skills of the
employee attending.

Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will
not reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two
weeks before the commencement of the event and will be subject to a 10%
administration fee. It is regretted that cancellations received within two weeks of
the event date will be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details

IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.

Email: enquiries@jpeventsltd.com www.jpeventsltd.com

Tel: +44 (0)84 5680 1138 Fax: +44 (0)84 5680 1139

Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 — 09.00 Registration (first day only) 09.00 — 12.30 Event
12.30 — 13.30 Lunch 13.30 — 17.00 Event

Mailing Information

As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.

1 Please tick here if you are unable to attend a seminar but would like your
name added to our mailing list.

IRM UK Strategic IT Training Ltd

IRM UK are specialist in strategic IT training for IT & business professionals

and managers. Our carefully selected presenters have superior technical
knowledge, teaching skills and a wide range of practical business experience.
They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous
combining technical explanations with management advice and discussions of
future directions. Please visit our website for comprehensive information on our
events and speakers www.irmuk.co.uk.

How to Register

e-mail: customerservice@irmuk.co.uk

website: www.irmuk.co.uk

Fax: +44 (0)20 8866 7966

Post: IRM UK Strategic IT Training Ltd,
Bishops Walk House, 19-23 High Street,
Pinner, Middlesex HAS 5PJ, UK

Phone: +44 (0)20 8866 8366

A IRM UK

Strat €giC IT Tra iﬂil’lg Ltd www.irmuk.co.uk

Reqistration Form
Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

U Please tick here if this completed form confirms your telephone registration.

Delegate Details

|. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail
Event Name & Date

2. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail
Event Name & Date

3. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail

Event Name & Date

Billing address if different from above

Payment Details: Please note that full payment or a purchase order is due

prior to commencement of the event

Please tick appropriate method of payment:

Q Cheque, drawn on a UK bank, enclosed for £
IRM UK Strategic ITTraining Ltd

Q Purchase Order Number

Q Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366.When

paying by bank transfer, please ensure that the order includes the following

__made payable to

details: the Event Title, the Delegate Name, and your Company Name. Please
ensure the full amount is paid, including VAT.

Q Credit Card

U American Express [ Visa [ Mastercard U Eurocard U Delta
Please charge £ . . . . tomyaccount

Name on credit card (please print)

Cardholder’s Signature Date

Account NumberDDDDDDDDDDDDDDDD
DDDD Security Code DDD

Credit card Billing Address if Different from above

Expiry Date

Q Data Protection: The personal information that you provide will be held
on a database by IRM UK.We may occasionally release your details to other
reputable companies. If you prefer not to be included in this service please
tick the box

Copyright ©2010 IRM UK Strategic IT Training Ltd






