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Business Process Modelling,
Analysis and Design

Kathy Long

Overview

This workshop oriented session is like no other session of its type offered anywhere in the world.  This seminar is
unique in that it is built around a case study developed by the participants in team workshops. Consequently, participants
leave with real world knowledge that can be used for accelerating their own projects.  It is the longest running session
on process modeling, analysis and design in the world.  It specifically addresses the tactical aspects of process
improvement project work.  Attendees have a unique opportunity to gain knowledge first hand from an instructor who
is one of the pioneers in this area of training and consulting.  It is completely vendor independent and based on
knowledge gained from over 17 years of consulting and training with hundreds of organizations of all types around the
world.  No other offering is as complete, comprehensive or real-world in its approach. It has been presented over 
500 times to more than 10,000 professionals including major consulting firms, many of the Fortune 500 companies 
and several government agencies. It can be found on many continents and in a number of languages.

Learning Objectives

● The importance of properly managing the "people" aspect of process redesign
● Critical Success Factors for process improvement 
● Practical process modeling and analysis and design techniques
● How to avoid creeping project scope and analysis paralysis
● The recommended tools currently available
● Tips and Techniques for avoiding common pitfalls in process improvement projects

Introduction to Business Process
Management
● Developing a common language for

business process
● Clarifying communication about

business processes
● Introduction to a framework for

successful process-based change
● Integrating re-engineering and

systems design and development
● Levels of process competency 

Define Process Project
● Significance of identifying process

stakeholders
● Identify process performance

targets
● How to define a project scope

with stability
● Getting the business & technology

groups involved
● Learning to deal with fuzzy

process boundaries 
● Techniques for defining and

controlling scope 
● Defining the project team 
Case Study: Workshop 1
Defining Project & Process Scope

Capturing Process Knowledge
● Identifying sources of process

knowledge
● Starting to build buy-in for change
● Conducting successful facilitated

session
● Gathering process information

using appropriate techniques 
● Knowing what information about

the process is essential

Modeling Current Process
● Establishing modeling standards 
● Distinguishing "process" models 
● Defining other types of models
● Knowing which models are

appropriate and when
● Modeling the "right" process

information
● Understanding process

components
● Documenting IGOE’s (Input,

Guide, Output & Enabler)
● Practical Tips and Techniques for

Modeling Processes
Case Study: Workshop 2
Modeling Process 

Measuring Processes
● Determining the appropriate

measurements
● Defining measurement criteria
● Designing measurement techniques
● Importance of balanced measures
Case Study: Workshop 3
Measuring Process

Analyzing Processes
● Prioritizing the focus of analysis
● Understanding how to use the

information gathered in modeling
& measurement

● Knowing where and when to use
techniques like Six Sigma & Use
Cases 

● Additional analysis techniques 
● Identifying "quick wins"

Case Study: Workshop 4
Analyzing a Process 

Creating New Processes
● Researching Innovative Processes
● Benchmarking
● Building evaluation criteria
● Breaking through the creative

barriers
● Various Creative workshop

techniques
● Evaluating alternatives
Case Study: Workshop 5
Creating a Process

Designing New Processes 
● Properties of a good process
● Guidelines for process design

Validating New Processes
● Gaining Buy-in for process change 
● Developing Scenarios 
● Application of Scenarios 
● Additional Validation techniques 
● Verifying IGOE’s 
● Verifying Assumptions
● Creating Prototypes 
● Running Simulations

Selection of Tools 
● Defining the BPR activities 
● Aligning activities with

requirements 
● Aligning requirements with tool

capabilities
● Building the evaluation matrix
● Sources for tool specific

information

Seminar & Workshop Outline

● Business and IT Architects 
● Business and Systems Analysts 
● Business and IT Strategists 
● Systems Managers 
● Systems Developers 

● Management and IT Consultants 
● Change Management Team 
● Business Process Management

Teams 

● Line of Business Managers 
and Executives

● Project and Programme Managers
● Quality Programme Professionals

Audience

This BPM seminar is the global benchmark for enterprise and tactical BPM. It is a must for Business and IT analysts, managers
and professionals involved in process-managed organizations, process-based change, and automation of process solutions. 

In-House Training
For an in-house presentation 
of this or any other IRM UK
seminar, please contact us on:
T: +44 (0)20 8866 8366
E: customerservice@irmuk.co.uk

24-26 March 2010, 
1-3 December 2010, London

Fee £1445 + VAT 
Group Booking & Series
Discounts Available

Business & Systems 
Analysis Series

Mastering the Requirements
Process
23-25 February 2010, 
13-15 September 2010, London

Enterprise Level Business
Process Management
22-23 March 2010, London

Business Process Modelling,
Analysis and Design
24-26 March 2010, 
1-3 December 2010, London

Mastering Business Analysis
26-27 April 2010, London

Business Rules and Decisioning
Masterclass
24-25 May 2010, London

Group Booking Discounts
If 5 delegates from the same
organisation register at the same
time for the same or various
seminars, then the 5th delegate
is free.  We regret that this offer
cannot be used in conjunction
with the Series Discount.

‘Very knowledgeable. Good
practical advice. Some real
‘nuggets’ of do’s and don’ts.
Inspiring!’
David Charles, Analyst, QinetiQ

‘Excellent – plenty of techniques
to use in the work place. Lots of
real life examples to help
remember the learning point.’
Corrine Thomas, Global Business
Analyst, Vodafone Group

‘It’s great to have a trainer who
has a tremendous amount of
experience.’
Gulcicek Kartal, Content
Systems Specialist, Reuters Ltd

‘Exceeded my expectations!’
Kristina Assimakopoulou-
Scondra, Associate Manager,
Euroclear

Presenter
Kathy A. Long is a
member of the
Process Renewal
Group. She has over
seventeen years of

experience. She has spoken at
several conferences around the
world, including the BPM
Conference, Enterprise
Architecture Conference, the
Business Rules Forum and the
European BPM Conference. To
date she has conducted over
500 seminars and has presented
to over 10,000 professionals
around the globe.
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Registration Fees: 
Full payment or a purchase order is due prior to the event. Payment may
be made in Sterling (£) or Euros. If paying in Euros the prevailing exchange rate of
the country of the delegate or delegates’ company is to be used. The total Euros
remitted should be the amount required to purchase the sterling pound cost of the
event on the day of payment. All delegates must add VAT (15%) to their total event
fees. VAT may be reclaimed by delegates from the tax authorities after the event.
GROUP DISCOUNTS: For every 4 people from one company who register
for the same event, at the same time, a 5th delegate may attend FREE! Please
Note: We cannot offer any other published discounts / offers to those taking
advantage of this group discount.
The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event. The cost of hotel accommodation is not
included in the event fee.
UK Delegates: Expenses of travel, accommodation and subsistence incurred 
whilst attending any IRM UK event will be fully tax deductible by the employer 
company if attendance is undertaken to maintain professional skills of the 
employee attending.
Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will
not reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two
weeks before the commencement of the event and will be subject to a 10%
administration fee. It is regretted that cancellations received within two weeks of
the event date will be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details
IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.
Email: enquiries@jpeventsltd.com   www.jpeventsltd.com 
Tel: +44 (0)84 5680 1138  Fax: +44 (0)84 5680 1139
Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 – 09.00 Registration (first day only) 09.00 – 12.30 Event
12.30 – 13.30 Lunch 13.30 – 17.00 Event

Mailing Information
As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.
❑ Please tick here if you are unable to attend a seminar but would like your 
name added to our mailing list. 

IRM UK Strategic IT Training Ltd
IRM UK are specialist in strategic IT training for IT & business professionals 
and managers. Our carefully selected presenters have superior technical 
knowledge, teaching skills and a wide range of practical business experience. 
They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous
combining technical explanations with management advice and discussions of
future directions. Please visit our website for comprehensive information on our
events and speakers www.irmuk.co.uk. 

Registration Form

Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

❑ Please tick here if this completed form confirms your telephone registration.

Delegate Details

1. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

2. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

3. Surname Mr/Ms/Mrs/Dr

First Name Direct tel:

Job Title e-mail

Event Name & Date

Billing address if different from above

Payment Details: Please note that full payment or a purchase order is due

prior to commencement of the event
Please tick appropriate method of payment:
❑ Cheque, drawn on a UK bank, enclosed for £                    made payable to
IRM UK Strategic ITTraining Ltd
❑ Purchase Order Number
❑ Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366. When
paying by bank transfer, please ensure that the order includes the following
details: the Event Title, the Delegate Name, and your Company Name. Please
ensure the full amount is paid, including VAT.
❑ Credit Card
❑ American Express ❑ Visa ❑ Mastercard    ❑ Eurocard ❑ Delta
Please charge £                 to my account

Name on credit card (please print)

Cardholder’s Signature Date

Account Number

Expiry Date Security Code

Credit card Billing Address if Different from above

❑ Data Protection: The personal information that you provide will be held
on a database by IRM UK. We may occasionally release your details to other
reputable companies. If you prefer not to be included in this service please
tick the box

Booking Form

How to Register

e-mail: customerservice@irmuk.co.uk   

website:  www.irmuk.co.uk

Fax: +44 (0)20 8866 7966 

Post: IRM UK Strategic IT Training Ltd, 
Bishops Walk House, 19-23 High Street, 
Pinner, Middlesex HA5 5PJ, UK

Phone: +44 (0)20 8866 8366☎
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BOOKING CODE MUST BE QUOTED WHEN REGISTERING

BOOKING CODE = WBD

Registration Information
Strategic IT Training Ltd www.irmuk.co.uk
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